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A. Strategic Plan 
Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the 
implementation of the Strategic Plan you would like about the following: 

● Successes you have had 
● Support you still need 

 
Link:https://docs.google.com/document/d/1oYtQE9bCNZkkHkbn_L3LhOS98lhB4HbC/edit?usp=sharing&ouid=11
5096717064332693248&rtpof=true&sd=true 
 
Successes: 
Strategic Partnerships: Secured Microburst as a sponsor for Region IV Reception at ACTE Vision 2024.  
Secured iCEV as a Member Engagement Sponsor for an evening activity at the 2025 Region IV Conference.  
 
Professional and Leadership Development: Shared information about the Fellowship program with Arkansas 
ACTE members at their July state conference.  
 
Teacher Pipeline: Call for Proposals released for 2025 Region IV conference breakout sessions, focusing on Teacher 
Pipeline strategies (TPS). 
 
Inclusion, Access, Equity and Diversity: Call for Proposals released for 2025 Region IV conference breakout 
sessions will be focused on IAED (IAED). 
 
Support needed: 
Suggestions for sharing best practices between Region IV states (MVE). 
Increasing number of Region IV Fellowship applications (MVE/PLD). 
 

B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan. 

Divisions, please share the work of Areas of Interest here.

Attended the Arkansas ACTE Summer Conference in Benton, AR, and updated members on ACTE and Region IV 
successes and upcoming events. (MVE) 
 
Summer Newsletter-updating members on Region IV Conference details (Schedule-at-a-glance, Call for Breakout 
presenters), ACTE Vision, and ACTE Region IV VP candidates. (MVE, PLD) 
 
Finalized MOU between ACTE and Oklahoma for 2024 Region IV Conference.   
 
Collaborated with Oklahoma ACTE on 2025 Region IV Conference planning in include ACTE Region Conference 
objectives (MVE, IAED, AA, PLD, SP, TP). 
 

https://docs.google.com/document/d/1oYtQE9bCNZkkHkbn_L3LhOS98lhB4HbC/edit?usp=sharing&ouid=115096717064332693248&rtpof=true&sd=true
https://docs.google.com/document/d/1oYtQE9bCNZkkHkbn_L3LhOS98lhB4HbC/edit?usp=sharing&ouid=115096717064332693248&rtpof=true&sd=true


 

Worked with Arkansas ACTE in planning for the 2026 ACTE Region IV Conference.  
 
Assisted Texas CTAT with updating their Resolutions and Nominating Committee members for Region IV. 
 
Assisted in communicating with Nominating Committee in advance of Vice-President nominating process.   
 
Assisted with communicating with Policy Committee in preparations for ACTE Fellows selection process.   
 
Reviewed Region IV Policy manual with ACTE and shared updates with Policy Committee and Bylaws committee 
for review in advance of December Business meeting at ACTE Vision.  

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

 
 

C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your 
Region or Division? Or any suggestions on future ACTE President-Elect candidates? 

Region Conference Planning Kit 
Region Conference MOU 

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

   

   

   



 

E. Topics to be discussed during Division/Region Breakouts 
Region Conference MOU. 
Incorporating ACTE themes/objectives into Regional Conferences.  

F. Items to be considered for placement on the Board Agenda 

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the 
discussion. 

 

 

Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion. 

 

G. Request for Information 
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting. 

 

 


	A. Strategic Plan
	B. Contributions to Region and Division Members
	C. Succession Planning
	D. Region/Division Concerns
	E. Topics to be discussed during Division/Region Breakouts
	F. Items to be considered for placement on the Board Agenda
	G. Request for Information

