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A. Strategic Plan 

Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the 

implementation of the Strategic Plan you would like about the following: 

● Successes you have had 

● Support you still need 
 

Link:  
https://docs.google.com/document/d/1WYAwQ2Zns4zJZCLVX4v5VyL3_GsaCkuo/edit?usp=sharing&o
uid=115669257922386405854&rtpof=true&sd=true  
 
Additional Information:  The 2024-2025 Strategic plan worksheet was created by the previous Region II 
VP.  I need to review and revise the plan with our PCM at our next Policy Committee meeting.  We are 
on track with most of our action plan.  The one action we will not be able to complete is conducting a 
panel discussion at our Region II Conference since this year’s conference was cancelled due to Hurricane 
Helene.  We will move that action item to the 2025 Region II Conference. 

B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan. 

Divisions, please share the work of Areas of Interest here.

June 9, 2024 – June 14, 2024 – Attended and participated in the Georgia ACTE Summer Conference 
June 25, 2024 – Facilitated and hosted an IAED webinar for Region II members 
July 8, 2024 – Introduction Teams call with South Carolina ACTE Executive Director 
July 9, 2024 – Attended the Georgia Office of Student Achievement Virtual meeting re: CTE 
July 11, 2024 – Attended ACTE Board Orientation 
July 12, 2024 – July 13, 2024 – Attended ACTE Board of Directors Meeting 
July 23, 2024 – Introduction Teams call with North Carolina ACTE Executive Director 
July 24, 2024 – Lunch with Georgia ACTE Executive Director 
July 25, 2024 – July 26, 2024 – Attended Fulton County Schools New Teacher Orientation to promote 
ACTE membership 
July 29, 2024 – Attended Region II Social Media Committee meeting 
July 31, 2024 – Attended Fulton County Schools Back to School Kickoff to promote ACTE membership 
August 14, 2024 – Introduction Teams call with Kentucky ACTE Executive Director 
September 12, 2024 – September 13, 2024 – Attended Georgia’s Governor’s Workforce Summit 
September 19, 2024 – Presided over Region II Policy Committee Meeting (virtual) 
September 26, 2024 – Hosted the 2025 Region II Awards Program (virtual due to Hurricane Helene) 
October 9, 2024 – October 11, 2024 – Attended ACTE Best Practices and Innovation Summit in Portland 
October 27, 2024 – October 30, 2024 – Traveled to Oklahoma to meet with OkACTE and complete a 
Strategic Leadership Visit/school tours in Oklahoma and Texas 
 
 
 
 

https://docs.google.com/document/d/1WYAwQ2Zns4zJZCLVX4v5VyL3_GsaCkuo/edit?usp=sharing&ouid=115669257922386405854&rtpof=true&sd=true
https://docs.google.com/document/d/1WYAwQ2Zns4zJZCLVX4v5VyL3_GsaCkuo/edit?usp=sharing&ouid=115669257922386405854&rtpof=true&sd=true


 

 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

 

C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your 

Region or Division? Or any suggestions on future ACTE President-Elect candidates? 

Nothing at this time 

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

Membership engagement and 
value 

Membership revenue Michael and I have already 
discussed this, but we want to 
make sure that Region II 
members feel that their 
membership value has not 
diminished because we had to 
cancel the 2024 Region II 
Conference.  I’m exploring 
with our Policy Committee on 
hosting webinars or a one-day 
virtual conference in the 
spring. 

   

   



 

E. Topics to be discussed during Division/Region Breakouts 

I know that all the Region VPs discussed this over e-mail, but I’d love for us to each talk about the format 
of our region conference, registration fees, etc.  I feel that each region is different and I’m really wanting 
to make some changes to our format in Region II. 

F. Items to be considered for placement on the Board Agenda 

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the 

discussion. 

Nothing at this time. 

 

Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion. 

Nothing at this time. 

G. Request for Information 

Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting. 

Nothing at this time. 
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