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Agenda
Introduction to the series

Evidence and examples of wraparound supports 

Considerations for wraparound supports 

Case studies from Oregon and Shawsheen Valley Tech, MA

Q&A



Guest Panelists

Luis Juárez
Education Specialist
Office of Community Colleges & Workforce 
Development
Oregon Higher Education Coordinating 
Commission

Kyle Thomas
Program Analyst
Office of Community Colleges & 
Workforce Development
Oregon Higher Education Coordinating 
Commission



Guest Panelists

Anastasia Campbell
English Language Education Coordinator
Shawsheen Valley Technical High School 
(MA)

Danica Johnston
Director of Academics
Shawsheen Valley Technical High School 
(MA)



Communicating During Today’s 
Webinar
• Q&A: Please ask questions of the panelists or 

requests for tech support using the Q&A 
feature

• Chat: Please share your strategies and 
successes and network with your colleagues 
using the Chat feature



Brief Series
• Introduction
• 13 briefs on special 

populations and other 
underserved learner 
groups

• Definitions, strategies 
and examples



Webinar Topic Date/Time
Data View recording
Collaboration View recording
Instructional supports TBD
Accelerated and flexible learning October 8, 2pm ET
Career exploration and planning November 12, 2pm ET

Webinar Series

https://www.acteonline.org/publications/maximizing-access-and-success-for-special-populations-in-cte
https://www.acteonline.org/publications/maximizing-access-and-success-for-special-populations-in-cte


Special Populations Other Learner Groups

Justice-involved learners

LGBTQ+ learners

Migrant and undocumented 
learners

Tribal learners and 
communities

Individuals with disabilities

Individuals from economically disadvantaged 
families, including low-income youth and adults

Individuals preparing for non-traditional fields

Single parents, including single pregnant women

Out-of-workforce individuals

English learners

Individuals experiencing homelessness

Youth who are in, or have aged out of, the foster 
care system

Youth with a parent who is a member of the 
armed forces and is on active duty



…holistic support to ensure a student’s full range 
of needs are addressed. This can include 
academic, health, socioemotional, familial, 

financial, and logistical support.

https://hunt-institute.org/wp-content/uploads/2022/04/final-A4A-brief-april-22.pdf

https://hunt-institute.org/wp-content/uploads/2022/04/final-A4A-brief-april-22.pdf


Evidence
• One evidence-based model of integrated student 

support has been found to significantly improve 
student academic and social-emotional outcomes, 
particularly for low-income, Black, Latino, and 
immigrant students.

• Wraparound services for community college students 
increased full-time enrollment by 13% and increased 
retention from one term to the next by 11% to 16%.

https://www.brookings.edu/articles/small-investments-for-big-gains-transforming-wraparound-services-into-
an-engine-of-opportunity/
https://hunt-institute.org/wp-content/uploads/2022/04/final-A4A-brief-april-22.pdf

https://www.brookings.edu/articles/small-investments-for-big-gains-transforming-wraparound-services-into-an-engine-of-opportunity/
https://www.brookings.edu/articles/small-investments-for-big-gains-transforming-wraparound-services-into-an-engine-of-opportunity/
https://hunt-institute.org/wp-content/uploads/2022/04/final-A4A-brief-april-22.pdf


Types of Wraparound Supports



Financial and Housing Supports



Tangible and Logistical Supports

• Food pantries
• Dress for success closets
• Transportation
• Child care



Advising and SEL



Integrated Supports

• Passport to Careers
• Career Pathway 

Initiative 
• HopeTech @ East 

Valley Institute of 
Technology



Considerations

• Population(s) of focus
• Ease of access
• Learner voice
• Dedicated staff
• Collaboration
• Braided funding



CASE STUDY: 
Oregon Higher Education 
Coordinating Commission



Maximizing Access and Success for Special 
Populations:
Oregon’s Community College CTE and Career 
Pathways Wraparound Supports
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OREGON’S VISION FOR CTE

“Oregon will reimagine and transform learner 
experiences to enhance learner’s future prospects, 
empower their communities, and ensure equity in an 
inclusive, sustainable, innovation-based economy”.

2024 – 2027 Oregon CTE State Plan



Oregon CTE 2022 - 2023



Wraparound Support Services for 
CTE Focal Populations

FOCAL POPULATIONS (as defined by Perkins V):

❖ Individuals with disabilities.
❖ Individuals from economically disadvantaged families, including low-income youth and adults.
❖ Individuals preparing for nontraditional fields.
❖ Single parents, including single pregnant women.
❖ Out-of-workforce individuals.
❖ English Learners
❖ Homeless individuals.
❖ Youth who are in, or who have aged out of, the foster care system.
❖ Youth with Parent in Active Military
❖ *Individuals from Migrant Families



Oregon Community College Career Pathways

• State grant every biennium to all 17 Oregon community colleges

• Development of postsecondary career pathway training programs that 
provide individuals from priority populations with opportunities to obtain the 
necessary skills for securing a job or career advancement in high-wage, high-
demand occupations.



Oregon Community College Career Pathways

• Designed to be flexible and provide “gap funding” for individuals to succeed 
in postsecondary education and training in CTE programs

• Wraparound supports

• Tuition and fees
• Textbooks
• Training supplies, tools and equipment
• Basic needs – transportation, housing, utilities, childcare

• Tailored to student’s individual needs



Oregon’s Career Pathways Ecosystem

Students

Short Term 
Certificates

Academic 
Supports

Assessing 
Prior 

Learning

Wraparound 
Supports

Career 
Coaching

Clear Path 
Forward



Oregon Community College Career Pathways

• Future Ready Oregon (2022) - $14.9 million for colleges to expand career 
pathways programs

• Priority populations
• Communities of color
• Women
• Low-income
• Rural and frontier communities
• Veterans
• Persons with disabilities
• Incarcerated or formerly incarcerated individuals
• Members of Oregon’s nine federally recognized Indian tribes
• Individuals who disproportionately experience discrimination in employment on the basis of age
• Individuals who identify as members of the LGBTQ+ community



Note: In Oregon, a postsecondary CTE Participant is defined as a) a student with fewer than 12 credits completed and/or fewer than 9 credits that are CTE-specific in a program 
offering at least 12 credits, or b) a student who has not completed a CTE program that is fewer than 12 credits. An Oregon postsecondary CTE Concentrator is defined as a student 
who has earned at least 12 credits, with a minimum of 9 CTE-specific credits within a career and technical education program or program of study or b) completed the program if it is 
fewer than 12 credits. Source: HECC CCWD analysis of Oregon community college student-level and completion data.

Investments in Career Pathways programs are bolstering success in 
other closely aligned pathway programs.

Student persistence in postsecondary Career and Technical Education (CTE) 
programs significantly increased in 2022-23.



College Examples – Basic Needs

• Klamath CC
• Hired a career coach with Career Pathways funds
• Also braided SNAP E&T funds for low-income students
• Provide individualized services/strategies for success: mandatory advising, new student orientation, summer bridge program

• Linn-Benton CC
• Using CP funds to hire their dedicated advisor for students
• Provided supports services – laptops, housing, tuition/fees, supplies
• Works with faculty to ensure that all students with disabilities have accommodations to be successful; funds made available 

to students who can’t pay for gas, need car repairs, or childcare

• Portland CC
• Strengthening partnerships with high schools and intentional alignment for dual credit and accelerated learning options
• Develop outreach materials for high schools to show connection to college CTE programs
• Provides holistic, student-centered, and equitable support to reduce financial insecurity, including food, and housing; 

provides resources for transportation and childcare; works with community-based organizations to serve students



College Examples – Access to CTE

• Klamath CC 
• Connecting students with career navigation through the career center; assigned academic advisor based 

on CTE program choice;

• Linn-Benton CC
• Advise and counsel students within their own departments, allowing instructional staff to really know 

their students’ needs;

• Portland CC
• Developed career pathways certificates, includes twenty-one (21) Perkins-eligible CTE programs.
• Improved quality and access by empowering students to stack certificates toward a degree while 

gaining entry-level and specialized industry skills 
• Providing additional wraparound support for eligible students, including students who are part of 

Perkins focal populations. Student learners not yet enrolled in a Perkins program may access 
opportunities that provide exposure to sector-based education/training opportunities; these include 
on-ramp and discovery courses in healthcare, technology, and manufacturing.



College Examples - Emotional Support

• Linn-Benton CC 
• Over 80 students participated in “CTE Signing Day”, students committed to attending LBCC in the fall and 

enrolling in one of the many CTE programs offered. Events such as this instill confidence, a sense of 
belonging, and increase the chances for persistence and completion.

• To stay focused on their education and career goals, students need comprehensive wraparound supports, 
whether they are in-person or technology-enabled, to help them navigate hurdles and manage multiple 
commitments and competing priorities.

• Building Emotional Support Strategies
• Scholarship funds to cover tuition and fees.
• Dedicated advisors to guide students’ progress through completion.
• Funding to pay for textbooks.
• Transportation assistance in the form of free bus passes.
• Special registration options that offer greater flexibility.
• Networking opportunities with other students.
• Access to career development counseling services.



Support Services – Academic Planning

• Expose students to nontraditional career options early (elementary grades) to broaden their horizons 
about what careers are available to them.

• Offer informal, low-risk, hands-on, skill-development experiences for students to try skills in a 
nontraditional program, especially for girls who need to develop skills before expressing interest. These 
activities can include a virtual mentoring, brown-bag online lunch, after-school workshop, maker space 
experience, or summer camp

• Offer courses in many ways—asynchronous online, synchronous online, face-to-face, hybrid—at 
different times of the day and in different locations to accommodate single parenting responsibilities 
and schedules.

• Offer short-term programs with stackable certifications, credentials, or licensure that have value in the 
workplace.

• Pair students with mentors who encourage them to attend school every day; 
• Help students who have transitioned out of foster care to develop an academic/career plan with an 

academic advisor. 
• Allow for attendance flexibility and alternative course completion options, especially for teen parents 

who may be struggling to manage parenting responsibilities.



Support Services – Campus Connections

• Provide parenting/child development classes for teen parents to develop coping skills and stay in school.
• Offer affordable, timely and/or free licensed childcare on-site.
• Provide professional development with faculty on strategies for providing accommodations for students with 

disabilities in virtual and face-to-face learning environments, including how to protect privacy and reduce 
stigma.

• Connect students with federal TRIO programs at your local community college, if appropriate. These include 
Upward Bound, Talent Search, and Student Support Services.

• Provide free books, materials, tools, uniforms, computers, internet hot-spots and other resources necessary 
for success in a CTE program. 

• Facilitate collaboration between CTE and English as a Second Language (ESL) teachers.
• Provide access to free meals, shower and laundry facilities, a secure place to store personal belongings, quiet 

place to study, free school supplies, and access to technology and the internet.
• Pay dues, activity fees, and other costs for students who are low-income to participate in CTSOs.
• Provide career-planning services such as resume writing, goal setting, interview skills, stress management, job-

shadowing, and work-based learning.



Support Services – Other Strategies

• Have a process in place to identify students experiencing homelessness, including training for 
staff to  identify and meet these student’s needs.

• Connect with your State’s Office of Education of Homeless Children and Youth authorized by 
the McKinney-Vento Homeless Assistance Act (MVHAA). Ensure that students experiencing 
homelessness and their families know their rights under the MVHAA.

• Identify employment-based training such as work-study, subsidized employment, and 
apprenticeships that provide wages while attending school.

• Provide instructional materials in multiple languages.
• Provide interpreters for students and their families.
• Coordinate services with the Workforce Investment Opportunity Act (WIOA) programs and 

services through your State’s Workforce Development System’s adult/dislocated worker 
program, and/or youth program.



CASE STUDY: 
Shawsheen Valley Tech, MA



MATSOL 2024

Opportunities for Multilingual 
Students 2.0 

Danica Johnston: Academic Director
djohnston@shawtech.org

Anastasia Campbell: English Learner Education Coordinator 
acampbell@shawtech.org



Objective

Leverage multilingual students as assets to 
create cultural shifts and build stronger, more 
inclusive school communities.



2023 – Present: Focus on School Culture Shift 

 
 

Changing the mindset QUICKLY
(don't have 5 –7 years) 



Faculty Cultural Shift: The Exiting MYTH

Fluency



Faculty Cultural Shift: PD 

“I never realized how much I speak in 
idioms and use slang” 

Larry Retelle – Machine Shop

“I get it now. I understand why you did 
that because that’s what their going 
through…It’s eye opening”

Todd Karkane - Math

Xiànzài, wǒmen yào zuò yīgè huódòng. Liǎojiě 
rúhé zài xuéxiào jìnxíng cèliáng hěn zhòngyào, 
gohngzuo, he shenghuo. Dàjiā zhīdào shénme 
shì juǎnchǐ ma? Dì yī bù: Hùxiāng héngliáng. 
Dì èr bù: Cóng dà dào xiǎo páiliè. Dì sān bù: Nǐ 
bùnéng shuōhuà. Nǐmen dōu yǒu shí fēnzhōng 
de shíjiān lái wánchéng zhè xiàng huódòng. 



Student Cultural Shift: FEL Academic Seminar

• Support their learning while giving them an Academic Seminar at least in year 1 of monitoring if needed 
(more if needed).  

• Students want to pass ACCESS because they know they will still be supported 

• Coaching – Coaching - Coaching 

• AGENDA: Daily grade/homework check ins. Students emails teachers 
• (cc AS Teacher) for support

“I don’t want to pass ACCESS because I’ll have to leave, 
Miss.”



“The first week I felt like I didn’t belong here, and
 I told my mom I wanted to go somewhere else 
then you came and got me.”

Valentina: El Salvador – 9th Grade

Student Cultural Shift: Mentor Program

“People are always talking about 
how great Massachusetts is,
 but we don’t know what the 
American Revolution even really 
means or why it’s such a big deal 
around here.”  

 
  Steve: Venezuela 9th Grade



Student/Schoolwide Cultural Shift: Seal of Biliteracy 

Students came out of the woodwork
Bulgarian Center – Portuguese School
Student inquiry
Rosetta Stone

Family engagement
Parent emails/class/commercials
Generational language support
Rosetta Stone

Faculty/Staff buy in
Sticker removal/return
Translations and responses
Class participation 



“ The Seal tells people who 
you are, and you can 
show yourself and your 
family that you are not 
losing the language…it 
shows who you are about 
and what you can do.”

Ralph: Haitian Creole – 10th 
Grade

“It’s nice to know what these kids really 
bring to the table. I had no idea, and I 
would totally hire someone that had the 
Seal over someone who didn’t.”

Mr. Howell – Carpentry Teacher

Student Cultural Shift: Seal of Biliteracy 



63642

Schoolwide Cultural Shift: Seal of Biliteracy Cord 
Ceremony 

“I’ve been here (Shawsheen) for four years and never 
felt like I really belonged until now.  I wish we did this a 
long time ago.”

Gabe - 12th Grade



Schoolwide Cultural Shift: Flags

“They (the flags) represent our cultural 
heritage and diversity is important and it 
adds fun. It’s what the U.S. is now after 
we stole it from the Native Americans.”

“I feel like they are hearing us 
finally.”

  Kaan: Turkey – 10th Grade



Schoolwide Cultural Shift: Culture Fair



Schoolwide Cultural Shift: Summary

• Student Led Faculty/Staff PD and Flags
• Mentor Program and FEL monitoring
• Seal of Biliteracy

• Rosetta Stone Pilot (Languages staff selected) 
• SEI Course 
• Culture Fair
• COACHING – Push In
• POST – EXITING Support
• Sending Communities and targeted recruiting 



MA Department of Education: https://www.doe.mass.edu/

Grant Funding (mass.edu)

Education Week

National Center for ED Statistics

Resources 

https://www.doe.mass.edu/
https://www.doe.mass.edu/
https://nces.ed.gov/programs/coe/indicator/COI
https://www.doe.mass.edu/grants/current.html
https://www.edweek.org/teaching-learning/the-complex-factors-affecting-english-learner-graduation-rates/2024/05
https://nces.ed.gov/programs/coe/indicator/COI


Q&A



Next Webinar

Maximizing Access and Success for Special 
Populations: Instructional Supports

TBD



Contact Us
• Luis Juárez

luis.juarez@hecc.oregon.gov
• Kyle Thomas

kyle.d.thomas@hecc.oregon
.gov

● Danica Johnston
djohnston@shawtech.org

● Anastasia Campbell
acampbell@shawtech.org

● Catherine Imperatore
cimperatore@acteonline.org

mailto:luis.juarez@hecc.oregon.gov
mailto:kyle.d.thomas@hecc.oregon.gov
mailto:kyle.d.thomas@hecc.oregon.gov
mailto:djohnston@shawtech.org
mailto:acampbell@shawtech.org
mailto:cimperatore@acteonline.org
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