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• Document Employability Skill attainment

• Meet industry request for Employability Skill training

• OhioMeansJobs (OMJ) Readiness Seal alignment

Objectives:



Great Oaks Educational Region 
• Four Campuses and Satellite 

Programs

• Serve 36 School Districts

• Over 1200 Business Partners



We are Great Oaks—the first choice in 

providing innovative career training to 

empower individuals and communities

All associates work together to:

• Prepare and support all learners to 

successfully enter, compete and advance 

in their educational and career paths.

• Create an environment and provide 

resources that meet the evolving needs 

of learners, industry and our 

communities.

Purpose

Goals



• Voluntary Drug Testing
• Non-Punitive

• All Students Initially Screened

• Students Randomly Tested at least Once a Quarter

• Participation
• Year 1 = 77 Participants

• Year 2 = 175 Participants

• Results
• 1 Positive Test

• 2 Self Opt-Outs

Clean for My Career – C4MC
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Employee Training Needs

Advisory Committee Questionnaire 
List the top skills you would like me to teach

Show up on time in uniform

Listen and follow instructions

Communication skills

Shift in class/lab management
What does the workplace look like?

Standards of quality

Using more teachable moments





Setting Benchmarks

Group Discussions
Leadership Team

Career Tech Instructors

Business Advisory Councils

Launch of the Program
2nd Semester 16-17

 Included with Report Cards





Placement Type Average Score
Non-related Education 4.50

Related Education 4.45

Military 4.23

Employed Related 4.17

Employed Non-related & Related Education 4.17

Employed Related & Related Education 3.99

Employed Non-related 3.85

Not working, seeking employment 3.73

Not working, not seeking employment 3.64

Initial Data



Tuning the System

Diamond Oaks Involvement
Adjust Career Tech Standards

Score Items More Frequently

Have Conversations with Students



OhioMeansJobs Readiness Seal Arrives

Demonstrate proficiency in each of 15 
identified professional skills.

Using the OhioMeansJobs-Readiness Seal 
Form, record how he or she 
demonstrated each professional skill. 

Have each skill validated (confirmed) by 
at least one mentor. 



Attendance Professional Skills Timeliness BehaviorPart 2

Clean for My CareerPart 1

OhioMeansJobs Readiness Seal Components

Reliability

Work Ethic

Punctuality

Discipline

Collaboration

Professionalism

Learning Agility

Critical Thinking

Leadership

Creativity

Communication

Technology

Intercultural Fluency

Career Management

Pledge to be Drug Free









Next Steps

Develop and share resources with staff

Involve academic instructors

Obtain feedback from Industry Partners



Questions?
Thank You! 

Mike Hart – hartm@greatoaks.com


