Report to the Board

REGION V
Submitted By: Dodie Bemis

Date Submitted: 10-6-15

Region/Division Goal(s) for FY15 and Status:

*Increase Region V membership by 10%;

* Provide communication, technical support, organization and leadership;

* Build leadership in our current membership;

* Fill all the Region V committee positions by VISION 2015

* Have each Division VP (or at least one person from their policy committee or a region division
representative) hold/supervise a division meeting at the Region V Leadership Conference.

1. Division/Region Accomplishments since the last report:

e Conducted monthly conference calls with Policy Committee.

e Empowered Policy Committee by assigning specific leadership responsibility for
buy-in and accountability to each of the members

e Worked with Cora to update Region V budget with correct figures.

e Updated the Region V website.

e Participated in Region VP conference call.

e Negotiated/signed Region V South Dakota Leadership Conference 2017.

e Worked with Awards Chair to develop a plan to pilot a video interview with each of
the Region V award candidates.

2. Division/Region Accomplishments in the area of Membership:
e Forwarded lapsed membership list with Policy Committee members to share with
their respective state liaisons to encourage renewing their membership.

3. Individual VP activities to support Division/Region and Board goals :
¢ Maintain communication with Policy Committee, state Executive Directors and
Presidents.
¢ Continually ask for input from Policy Committee for website updates, newsletter
items, committee communication, leadership strand, etc.
¢ Encourage committee chairs to hold a meeting with their members prior to Region V
division meeting at VISION.

4. Potential candidates for future Board of Directors Elections:

a. Region/Division Vice President potential candidates contacted: Mark Branger, MT;
b. ACTE President/Elect suggestions:




Division/region Concerns for CTE/ACTE Board Report:

What are your concerns

What are the implications for

What should the Board

for CTE? ACTE? do to address this issue?
Membership Association longevity Actively pursue ACTE
memberships
Districts cutting back Current membership and
on CTE programs due to potential membership is decreased
funding issues
Lack of support between Lack of interest, low leadership Help fund bringing all

states, divisions and
regions.

and membership.

areas together.

What are your concerns
for ACTE?

What are the implications for
ACTE?

What should the Board
do to address this issue?

Decreasing membership

Less members, less funding, less
impact on legislative issues, etc.

Continue working with
Regions and Divisions
through marketing
campaigns that focus on
attaining and maintaining
membership.

Items To Be Placed on Board Agenda for Discussion
e Setting goals for the Board, both short-term and long-term. These goals need to have
outcomes to know when they have been accomplished.




