
 

ACTE Board Report 
Region or Division:  Administration 
Submitted by: Eric Ripley 
Date Submitted:  October 26, 2022 
 

A. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

• Actions you have taken 
• Successes you have had 
• Support you still need 

 

Member Value & Engagement - 
 
Attended/presented at the 2022 Best Practices & Innoviations Conference, which is co-hosted by ACTE 
and NCLA.  The conference is specific in content, speakers, and sessions for CTE Administrators.  We 
had strong attendance and outstanding feedback from the conference attendees.  The annual conference is 
a value add for the administrator attendees. 

 

List the strategies that have been completed. 

N/A 
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B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

• August & October newsletters 
• Planned VISION activities, policy committee, business meeting, opening session  
• Coordinated a pre-conference session at VISION 
• Review of Fellowship applications for the 2023 Cohort 
• Policy Committee members actively promote membership within their regions and states 
• Review and selection of Administration Division VP-Elect Candidates for 2023 Ballot 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

Within the upcoming VISION conference, the Administration Division is partnering with the Counseling 
& Career Development, New and Related Services, and Work-Based Learning divisions to host a joint 
hospitality room.   We are excited for the the collaborative effort, which will include professional 
headshots for attendees. 
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C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

N/A 

 

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

Concerns about VP-Elect 
candidates, which exists in 
almost every division, are 
expected to complete this as a 
non-funded shadow year 

Would propose that ACTE 
funds the VP-Elect positions at 
the same level as the other 
elected positions 

Financial support for treating 
the VP-Elects no different than 
the VP when it comes to 
conference/meeting attendance 
(travel costs, registrations, 
etc.)  If we want to continue to 
grow our pool of leaders, this 
is an artifical barrier that exists 
that could deter quality 
candidates from running.  This 
topic has also emerged in the 
past and warrants a board 
discussion and potential 
action.  
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E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

Financial support for treating the VP-Elects no different than the VP when it comes to 
conference/meeting attendance (travel costs, registrations, etc.)  If we want to continue to grow our pool 
of leaders, this is an artifical barrier that exists that could deter quality candidates from running.  This 
topic has also emerged in the past and warrants a board discussion and potential action.  
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ACTE Board Report 
Region or Division:  Agriculture 
Submitted by: Bobby Torres 
Date Submitted:  October 24, 2022 
 

F. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

• Actions you have taken 
• Successes you have had 
• Support you still need 

 

Member Value & Engagment:Attended The Council for Agricultural Education meeting in October to 
report on the ACTE activities and initatives. 
 
 Fund an AE Division Fellow and recruit applicants.  
 
Advocacy & Awareness: Promote ACTE through the Monday Morning Monitor and Connect 
 
 Promote benefits of ACTE at NASAE, NAAE and AAAE meetings, on MMM, and across listservs  
 
 

 

List the strategies that have been completed. 

Promotion of ACTE Vision Convention on through the Monday Morning Monitor and Connect 
announcments 
Added a Register for ACTE Vision information on my email signature 
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G. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

There have been limited opportunities to directly engage ACTE members within the past 4 months. 
However, I continue to represent ACTE members through my professional associations and meetings. For 
example, I represent ACTE on the National Council for Agricultural Education. During our fall meeting 
(October. 3 & 5), I communicated to the members the recent activities of the Association and secured and 
responded to questions, inputs, and comments.  In addition, I have also supplied relevant ACTE 
information to the Monday Morning Monitor editor, a broadly distributed electronic news feed for 
agricultural education.  

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

At this point, I am unaware of program/teacher innovation highlights within the Region or Division. 
However, I will highlight a teacher-recruitment program in AZ that seeks to engage SBAE teachers, 
Alumni, the State Dept of Education, the state FFA Foundation, and the AZ Teacher Education 
University (UA) in collectively securing names of high school jr/sr students who demonstration 
prospective teacher-like qualities. Each year, the University solicits student names from SBAE teachers to 
begin cultivating a recruitment relationship with students, by recognizing each with a congratulatory 
letter, certificate, and pin. Students recognize at their local FFA Banquet in a public way allowing peers, 
parents, and community members to acknowledge and celebrate the recognition. Other members of AZ 
Team Ag Ed also send a congratulatory letter to students. After this, a two year courtship occurs with 
these students by the University to inform the student about the benefits and rewards of teaching and 
highlight the financial resources available. This is repeated yearly. 

 



 

H. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

Succession Planning: I am about to complete a full year as VP for Agricultural Education 
Division.Within the Agricultural Educaiton Division, there is a rotation schedule for assending into the 
VP position. The position rotate among three agricultural educaiton groups, teacher education (AAAE), 
state staff/supervision (NASAE) and school-based agricultural educaton teachers NAAE. I replaced Scott 
Stone (NAAE) and currently represent the AAAE group. Next in the rotation is the NASAE group. I will 
be reaching out to the NASAE leadership to make them aware of their rotation in the ACTE VP position 
in the next 12 month to secure a minimum of two candidates for election. 

 

I. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

No Concerns None N/A 

                  

                  



 

 

J. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

      

 



 

ACTE Board Report 
Region or Division:   Business      
Submitted by:  Sean Crevier   
Date Submitted:   November 2, 2022     
 

A. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

● Actions you have taken 
● Successes you have had 
● Support you still need 

 
 

Call with Alex Graham from FBLA - Planned student involvement at Vision   

 

List the strategies that have been completed. 

      



 

B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 
   

Sent out Newsletters 

Sent out division eblast re: scholarship opening for attending Vision  

Communications with policy committee 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an 
effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in 
ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative 
ideas within your Region or Division. 

      

 



 

C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you know 
now that you wish you had known then)? 

      

 

D. Region/Division Concerns 
What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

                  

                  



 

                  

 

E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

      

 

  



 

Counseling & Career Development ACTE Board Report Delayed  



 

   

ETED 
        Richelle Downey            

October 28, 2022 
 
 

 

 

 
 

Meeting with Policy committee to finalize a plan during VISION. 
Planning to have posters displayed during opening session to engage members in the plan. 



 

      
 

 

 
 

 
 
 

Met with policy committee to plan activities for Vision22. 
Lots of calls, emails and meetings to plan the ETED reception at HyperX arena in LV at Vision22 Filled 
ACTE standing committee vacancies 
Work with ETED nominating committee to recommend candidate for VP elect. 
Attended Oklahoma Summit state CTE conference 
Promoted the ETED Awards through e-blast 
Attended Esports committee meetings and the webinar. 
Recruited PLTW, ITEEA, and Esports liasions to serve as ex-officio members of the policy committee. 
Worked with policy committee members to find sponsors for Vision22 activities 
Met with representative from Everfi to discuss partnership and potential future webinars 
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C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

 

 

D. Region/Division Concerns 
 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

Member engagement 
 
Loss of membership/revenue Not sure. 
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E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting 
agenda.) 
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ACTE Board Report 
Region or Division:  Family and Conusmer Sciences Education 
Submitted by: Katy Blatnick-Gagne, Ed. D 
Date Submitted:  10/28/2022 
 

K. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

• Actions you have taken 
• Successes you have had 
• Support you still need 

 

On behalf of the FCS Education Division, I obtained a few more partnerships- CCFCS to sponsor 
newsletters and the Award session. Reality Works is giving away a $1000 computerized baby to one of 
the FCS attendees, and LeadFCS is sponsoring the keynote session. These are partnerships I would like to 
maintain and build upon for FCS.  
Encouraging membership via a Podcast, talking with teachers.  
Attending 2 CTE conferences in Iowa.  

 

List the strategies that have been completed. 

Continued progress on all strageties of the plan. Specific focus has been on:  
Strategic Partnerships 
Member Value & Engagement 
PD 
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L. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

As the VP of the FCS Education Division, I have:  
Provided information for the Division newsletters 
Recorded and ACTE sent out an invite to the 2022 ACTE CareerTech Vision conference 
Promoted ACTE members within the Waukee Community School District in Waukee, IA 
Attended the Iowa FCSE annual state conference and provided a welcome at the general session 
Attended the Iowa ACTE conference 
Recorded a PodCast for Connected FCSed- I spoke about my journey in leadership, ACTE membership, 
being a leader in ACTE or your division, FCS Ed awards, etc.  
Recruited new members to the Policy Committee 
 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an 
effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s 
publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your 
Region or Division. 

I'm not sure if anything has been done on it, but Barb Scully does a great job with her Connected FCSed 
Podcast. It might be a cool think to highlight her and the podcast.  
Iowa's Intermediary Network is #awesome for WBL experiences and the work they have done to help 
connect experiences to the ICAP.  
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M. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you know now 
that you wish you had known then)? 

Honestly I am still trying to figure things out. I need calendar due dates with notifications, reminders of 
when things are due, ideas for best practices as a Division VP. When all of the groups came in to talk 
with us in July it was easy to listen to them, but 3 months late I don't remember half of what was told to 
me- could we get monthly "top 10 things to remember/do" updates?  

 

N. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

Seem to be missing a lot of 
information that Carol W. 
submitted to ACTE- especially 
for the website.  

Need to update the FCS 
Division webpage and the 
NATFCS webpage. 

Work with me to make 
updates- I will create a 
document  

Membership & 
Commuication- Ensuring that 
our Division membership is 
receving commuications from 
ACTE based on FCS info. 

Something happened to FCS 
member accounts because I 
have several people that have 
reached out saying that they 
are not receiving Division 
newsletters and sometimes 
other commuication from 
ACTE.  
How can members be reached 
if their notification settings in 
their profile say they don't 
want to receive info from 
ACTE- but they never selected 

Help solve the mystery of why 
random accounts have 
communication updates to 
their accounts when the 
member has not changed them.  
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that?  

                  

 

O. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

None 
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ACTE Board Report 
Region or Division: Health Science Education Division 
Submitted by: Holly Strand-Rysgaard 
Date Submitted: 11/1/22 

A. Strategic Plan 

Provide an update as to the progress /implementation of the Strategic Plan. 
● Actions you have taken 
● Successes you have had 
● Support you still need 

 
 

Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan. 

List the strategies that have been completed. 

1. Working towards more member engagement opportunities. (Member Value and Engagement) 
a. Success: More breakout sessions at VISION as well as HSE specific events 

2. In discussion with business partners on webinars to enhance Professional and Leadership 
Development. (Professional and Leadership Development) 

a. Success: Addition of business partners and business partner-sponsored events for VISION 
3. Brainstorming ideas of how to recruit and retain qualified health professionals to come out of the industry 

to teach in HSE. (Teacher Pipeline Shortage) 
a. Need assistance: What else can we do? Most HSE instructors come out of industry 
b. This could relate to the Advocacy element as well. 

4. Have met with business partners to see what they can bring to the table to support the HSE division 
(Strategic Partnerships) 

a. Success: See #1, 2 
5. IAED:  Need to devote more thought to this element. 

a. On agenda for VISION Policy meeting 
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ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 
 

 

B. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

 

 
 
  

● Working to recruit business partners and session presenters as well as partners to sponsor events at 
VISON 2022 

● Partnership with HOSA and NCHSE 
● Working on ways to combine or connect the NCHSE conference with VISION for better 

attendance in HSE for both. 

● Division newsletters 
■ Member Value and Engagement 

● Meetings with ACTE staff and potential business partners 
■ Strategic partnerships 

● Planning to ensure our division members have a great experience at the VISION conference 
○ For the first time we will have a HSE reception hosted by Anatomage and Refreshments for the 

hospitality room sponsored by NCHSE 
○ HOSA is also sponsoring a luncheon for division members. 

■ Member Value and Engagement & Strategic Partnerships 
● Correspondence with Policy Committee and addition of new members 

■ Professional and Leadership Development 
● Interviews with HSE VP Elect Candidates and policy committee members 
● Judging of ACTE HSE Fellow applications with policy committee members 
● Provided assistance to ACTE HSE members pursuing National Board certification 
● Worked on HOSA ILC staff and was able to connect with many ACTE members in Nashville this past 

June. 

● Working to add more participants that would like to be involved in a leadership position within 
ACTE HSE. 

● Interviews of HSE VP Elect candidates and corresponding as needed with both candidates. 
● Plan to connect with HSE Fellow to get them involved. 

 
 
I cannot think of anything else that has not already been communicated that I wish I knew prior to the 
new Board Orientation. I would like to reiterate though that an Elect year would have been helpful. I’m 
happy to know that we will have a VP Elect this upcoming year. 
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C. Region/Division Concerns 
 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

 
 

D. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting 
agenda.) 
   Question: For HSE, NCHSE has a very active Facebook group. Is this something I can 
piggyback on or start something similar? 

  

     A concern was the 
recordkeeping of all of the 
HSE specific files. 

     Maintenance of the 
google account. 

     The google account/drive 
is much appreciated to keep me 
organized and help whoever will 
follow me in this role. 

     Lack of member 
involvement. 

    Lack of leaders to be 
involved. 

     Further explore perks of 
being involved in ACTE 
leadership. 



 

 
ACTE Board Report 

Region or Division:  New and Related Services       
Submitted by:  Susan Leon       
Date Submitted:  10.25.22        
 

Strategic Plan 

Provide an update as to the progress /implementation of the Strategic Plan. 
• Actions you have taken 
• Successes you have had 
• Support you still need 
•      Section leaders are focused on member engagement and value.  
• Division VP focused on building leaders  
• Connecting Sections with important and aligned Industry Partners 

List the strategies that have been completed. 

•      The Fall 2022 Section lead meeting focused on resources and grounding in ACTE. This 
provides the basis for a robust section that offers members value through resources and 
networking. 

• Division VP supporting section leads through servant leadership. Providing resources, support, 
and a connection to ACTE. 

• Sections are encouraged to partner with education companies to support their efforts and 
networking nationally. 

B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engage your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan. 
 

 



 

NRS Division VP 
• Quarterly newsletters with a featured section in each future newsletter.  
• In July 2022, we had an anchoring meeting for all new section leads. They shared that they appreciated the 

guiding documents and support. I will continue to support them in leading their diverse section groups. 
• Had planning meetings with Ford NGL and LAPSEN. Ford NGL will continue to work with the new Career 

Academy section leads. LAPSEN shows continued interest in making an LPS section.  
• Support Staff Meeting with OK in August. Ramping up efforts in this section to collaborate on efforts in OK, 

WA, and other states with strong Support Staff membership. Meeting with Kelli and Kendra to ramp up 
organization efforts. 

• Met with Alisha Hyslop to discuss NRS tags on sessions for VISIONS. 
• Ford NGL Meeting at the end of August with Cheryl Carrier, Jenn Edge, Marcie Ebright (Ford NGL), and Jen 

Rathje and Leah Aiwohi (ACTE) 
• Periodic section lead emails to inform what is happening in the section and what I am working on as the NRS 

VP.  
• Coordinated a meeting with Jan Jardine (WBL Division Lead), Dr. Speno (Special Pops), Kendra Allen 

(Support Staff), and Jen Rathje and Leah Aiwohi (Career Academies) on best practices for leading a section to 
a division on 9.26.22. 

• Planning meetings in the months of September, October, and November in the Joint Division Hospitality Room 
@ VISION. This will be with the Admin, Counseling and Career, and WBL Divisions.  Sponsored by Major 
Clarity. 

Career Academies  
• Coordinating a date to host the first virtual section meet-up. Looking to conduct these monthly in 2023 with a 

theme each month to support section members. 
• Developing a survey to send to section members to gain information on needs of the section and to help 

develop monthly engagement opportunities. 
• FORD NGL is coordinating the quarterly newsletter from the section and the first one was sent 10/27. 
• Beginning stages of developing career academies section strategic plan 

CTE Scholars 
 
Integration of Academics 

• Scheduled Academic Integration Workshop at VISION 2022 (1:00pm-4:00 pm, 11/30/22)  
o Possible Outcomes from Workshop 

 Policy and State Initiatives from data results to guide integration 
 CTE Professional Development Resources  
 White Paper on issues and initiatives on Integration 
 Priorities of work to develop materials 
 Forming Subcommittees to do follow up 
 Process of developing this for teachers/directors/district states 
 Think about potential ACTE members in Academic Integration - membership to help their 

work (best practices) 
 Update ACTE Academic Integration webpage. 

• Identified needs of CTE State Directors (survey summer 2022), will report data at Workshop 
• Compiling video of “best of Academic Integration webinars” 
• Meet with Academic Integration committee monthly 

 

Instructional Management and Materials  
 

Makers of Policy/Public Information 
Currently Identifying best practices to disseminate policy updates, news, and information.  
 

https://docs.google.com/document/d/1exQ_-onFAkL9HY-IzXb5il4VBojbfvYwjUJWhqVTx2g/edit


 

ROTC  
 

Special Pops 
 

Support Staff 
 

Tech Prep 
 

The Tech Prep section is reimagining itself by connecting with members to learn about the successes and challenges of 
Tech Prep programming in their local district. Our first step is to develop a membership profile to understand the 
membership's current needs better and establish regularly occurring membership meetings. 
 
 

• The Tech Prep Section web page is currently being updated to include the purpose, background, and contact. 
• Section Lead will contact the membership about meeting at VISION during the NRS reception.  
• Section Lead is designing an NRS Tech Prep Member Profile  

 

Other  

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

      
Sections are leading the way with innovations and collaborations. 
 

-- Academic Integration Section has a Pre-Conference Session @ VISION 
-- Support Staff Section is speaking and connecting with the Admin Division on the importance of 
support staff being a part of ACTE 
--Career Academies Section is very active, working with Ford NGL on a plethora of activities and 
connections to increase membership and membership value. 
 
  

 
 
  



 

 

C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

 Timeline of “on-boarding” events that should occur for this specific position (NRS Division). This 
division is unique from other divisions. How can this VP best serve the membership and section leads?  
 

Having continuing section leads during the NRS VP transition would be extremely helpful. A transition time would also 
be beneficial.  

 

Region/Division Concerns 

What are your concerns for 
your Region/Division 
specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

Section growth to divisions Increased Membership, Sections 
moving to Divisions and out from 
under NRS 

Help and support those section 
leads with best practices.  

Supporting such a diverse division I feel that this division has similar, 
but different needs and “logistics” 
than others 

What has worked the best in the 
past? What is the best role for 
the NRS VP? 

 
 

E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

     None at this time 

 

  



 

 

ACTE Board Report 
Region or Division:  PACE      
Submitted by: Kristina R. Ropos      
Date Submitted:  October 27, 2022    
 

A. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

● Actions you have taken 
● Successes you have had 
● Support you still need 

 
Strategic Partnerships: 

Connecting ACTE Leadership to local community colleges, business affiliates and potential members. 

 

Inclusion, Access, Equity and Diversity: 

Assisting and supporting Women In Construction and Women in Linework Programs. 

 

Member Value and Engagement: 

Efforts for the redesign of an updated PACE Division Logo. 

A new PACE webpage design with resources for members. 

A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants. 

 

 

List the strategies that have been completed. 

Strategic Partnerships: 

Connecting ACTE Leadership to local community colleges, business affiliates and potential members. 

 

Inclusion, Access, Equity and Diversity: 

Assisting and supporting Women In Construction and Women in Linework Programs. 

 

Member Value and Engagement: 

A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants.   



 

B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 
● A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants. 
● Quarterly Newsletters 
● Postsecondary Convening (Sophia Alston) in October. 

 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

   PACE Division Member, Ashlee Spanagal (and former ECMC Fellow) has provided innovative ideas 
around change management within a CTE adult education setting. 

 

  

 

C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

I would have greatly benefited from a year of mentorship prior to taking on my elected position. 

 

  



 

 

D. Region/Division Concerns 
What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

Combining the work of 
PSAG2 with the PACE 
division committee without 
causing division.  

   Loss of membership and 
participation.    

  Find more opportunities to 
bring these two groups 
together to collaborate on 
projects.    

Not being provided with 
information until well after the 
embarking on a new project. 
AKA redesign of our logo, in 
which we worked directly with 
ACTE personnel before 
initiating and then told that 
there will be a hold up as it 
should have been managed 
differently. * Wasted time. 

Being told by ACTE (at the 
July board meeting) that we 
could change the sponsorship 
flyer. But after designing our 
Vision 2022 
sponsorship/donation project 
to reflect modifications in the 
plan. It took 4-5 email 
exchanges with ACTE to find 
out we could not change 
anything. *Wasted time once 
again.  

Less Divisions that want to do 
anything innovative as it 
seems all of our ideas, even 
when it seems as if we have 
been given the okay to move 
forward are put to a halt- this 
time wasted could have been 
spent on working on projects 
we actually could have 
executed on. Time is limited to 
get all of these things done.    

  Providing clearer directions 
to divisions and having one 
designated person to work 
with divisions on projects who 
knows the answers to 
questions and can provide 
clear and concise guidance.     

Delay in ACTE staff 
responding to email and 
questions.  

Projects cannot move along if 
questions are answered in a 
timely fashion and when they 
are they are just met with more 
questions and now more time 
wasted.  

  Have a policy for a 24 hour 
or less turn-around for 
communication to 
division/region leaders.     

 

  



 

 

E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

- Introduction of a new logo for the PACE Division.  

 



 

 

ACTE Board Report 
Region or Division:  Trade and Industry    
Submitted by: Danny Camden 
Date Submitted:  11/4/22 
 

A. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

● Actions you have taken 
● Successes you have had 
● Support you still need 

 
     Increase T/I membership through digital Marketing  

 

List the strategies that have been completed. 

     I have worked with Julia to set up promotional items for vision registration and shared this through 
e-blasts 



 

B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 
     I have written newsletters,been in contact with possible partnerships while working with Michael 

 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 
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C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

      

 

D. Region/Division Concerns 
What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

                  

                  

                  

 

E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 
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ACTE Board Report 
Region or Division:  WBL 
Submitted by: Jan Jardine 
Date Submitted:  November 4, 2022 

A. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

• Actions you have taken 
• Successes you have had 
• Support you still need 

 

The ACTE WBL Division Policy Committee met in August and October to discuss the strategic plan. We 
have several goals listed and will be working on adding strategies and indicators during the policy 
committee meeting at VISION. You can access the draft of the WBL Division Strategic Plan FY23 at the 
following link: 
https://docs.google.com/document/d/1MKb8W73fUEL9ewi2fOsislDA6WnGY9zq/edit?usp=sharing&ou
id=113151305996707015718&rtpof=true&sd=true  

 

List the strategies that have been completed. 

View the WBL Division Strategic Plan at the following link: 
https://docs.google.com/document/d/1MKb8W73fUEL9ewi2
fOsislDA6WnGY9zq/edit?usp=sharing&ouid=11315130599
6707015718&rtpof=true&sd=true  
 
This includes the goals as well as several strategies. We will 
finalize this plan at VISION. 

https://docs.google.com/document/d/1MKb8W73fUEL9ewi2fOsislDA6WnGY9zq/edit?usp=sharing&ouid=113151305996707015718&rtpof=true&sd=true
https://docs.google.com/document/d/1MKb8W73fUEL9ewi2fOsislDA6WnGY9zq/edit?usp=sharing&ouid=113151305996707015718&rtpof=true&sd=true
https://docs.google.com/document/d/1MKb8W73fUEL9ewi2fOsislDA6WnGY9zq/edit?usp=sharing&ouid=113151305996707015718&rtpof=true&sd=true
https://docs.google.com/document/d/1MKb8W73fUEL9ewi2fOsislDA6WnGY9zq/edit?usp=sharing&ouid=113151305996707015718&rtpof=true&sd=true
https://docs.google.com/document/d/1MKb8W73fUEL9ewi2fOsislDA6WnGY9zq/edit?usp=sharing&ouid=113151305996707015718&rtpof=true&sd=true
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B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

The WBL Division has been busy the past four months: 
August 2 - First Policy Committee Meeting of the new school year 
August 25 - WBL Webinar - Getting Started with WBL (221 registered, 128 participants) 
September 7 - WBL Division Zoom - casual meeting to share division info and connect with others 
September 22 - WBL Webinar - Building and Maintaining Business Partnerships (291 registered, 157 
participants) 
October 11 - WBL Policy Committee Meeting 
October 27 - WBL Webinar - WBL Marketing 101 (128 registered) 
 
The following events will happen before VISION: 
November 10 - WBL Division Zoom 
November 17 - WBL Webinar - Employability Skills Development 
 
As a policy committee we feel it is very important to provide opportunities for our members to learn from 
each other, so we included these in our strategic plan. The monthly WBL Webinars include panelists that 
are on the front lines doing the work. We have had an overwhelming response this year and will continue 
to provide content that meets the needs of our members. We are also highlighting resources, best 
practices, and program/business partner spotlights in our quarterly newsletters. 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

A great example of innovation in WBL is the 2152 Project 
(https://www.youtube.com/channel/UCPRRmfupuQrA93mln4KbKqA ). This is a collaboration between 
two WBL coordinators from opposite sides of the country (2,152 miles apart). After one of the WBL 
monthly webinars, these two coordinators started sharing ideas. They also talked with other WBL 
professionals and saw the need to share their experiences with a broader audience--and the 2152 Project 
was born.  
 
This is just one example of the community that has been created with WBL Division members. 

 

https://www.youtube.com/channel/UCPRRmfupuQrA93mln4KbKqA
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C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? 

Because of how the voting process works, I was not able to attend New Board Orientation. I'm trying to 
learn everything as quickly as I can and am very grateful for all the wonderful people at ACTE that are 
willing to answer my questions and provide additional clarification. Also grateful for my board mentor 
that even got on a Zoom call with me when he was camping with his family. 
 
In the future as sections become divisions, it would be nice to figure out a way to include those new 
division leaders in the official Board Orientation. 

 

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

   

   

   

 

E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 
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