Report to the Board

REGION I
Submitted By:  Nancy Trivette
Date Submitted:  October 10, 2013
1. Division/Region Accomplishments since the last report:
a. Prepared Region I agendas for Vision

b. Prepared Region I information for News letter

2. Division/Region Accomplishments in the area of Membership:
a. Sent monthly lapsed membership information to Region I members

b. Worked individually with lapsed members via email by connecting them to Lina Perez
c. Highlighted regional award  recipients in newsletter and at meetings

d. Utilized ACTE awards program as a method to promote membership
3. Individual VP activities to support Division/Region and Board goals :
a. Continued communications with Policy Committee

b. Reviewed Tri-State Consortia meeting agendas and minutes

c. Participated in Regional VP conference calls

d. Connected ACTE staff to National FFA Convention and staff
e. Participated in the Affiliation Task Force

f. Participated Executive Committee meeting(s)

g. Reviewed all ACTE monthly financial documents

h. Participated in all financial conference calls with staff, Audit Committee and investment company
4. Potential candidates for future Board of Directors Elections:
a. Region/Division Vice President potential candidates contacted:

b. ACTE President/Elect suggestions:
5. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	
	
	

	
	
	

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Continued use of  “old” membership models
	Membership growth challenging
	Continue to surface new ideas and support staff development of new models that meet today’s institutions’ and educators’ needs

	Too few business and industry connections
	Lack of support to ACTE, its programs and members; Perception that CTE is not valued if not supported
	Study all ongoing ACTE business and industry relationships, including those with ACTE’s IWNC, to be sure ACTE and its members are benefiting at the highest possible level.

	Too little financial support for our outstanding ACTE award winners
	Hard to promote awards program to people if local travel funds are limited and they cannot travel to VISION.
	Make business and industry support of ACTE and its programs a priority.   This could also be a win-win for members and B/I and thus reflect a membership boost.  


6. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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