Report to the Board

REGION I
Submitted By: Nancy J. Trivette
Date Submitted:   5/19/14
1. Division/Region Accomplishments since the last report:
a. Prepared Region I information for Newsletter

b. Filled vacant positions on policy committee

c. Updated materials for the website (policy manual, meeting notes/minutes, awards, policy committee
d. Developed FY 15 budget
e. Communicated with VP elect regarding all activities

f. Provided VP elect with all documents necessary to conduct regional meetings
2. Division/Region Accomplishments in the area of Membership:
a. Sent monthly lapsed membership information to Region I members

b. Worked individually with lapsed members via email by connecting them to Lina Perez

c. Presented ACTE membership PowerPoint to NJ Cooperative Education Coordinators to encourage membership

3. Individual VP activities to support Division/Region and Board goals :
a. Continued communications with Policy Committee

b. Remain in contact with Tri-State Consortia 

c. Participated in Regional VP conference calls

d. Reviewed all ACTE monthly financial documents/discussed with staff

e. Participated in all financial/investment conference calls with staff

f. Participated in strategic planning committee and conference call
g. Participated in Executive committee meetings
4. Potential candidates for future Board of Directors Elections:
a. Region/Division Vice President potential candidates contacted:

b. ACTE President/Elect suggestions:

i. Chet Wichowski, PA

5. Division/region Concerns for CTE/ACTE Board Report:
	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Stereotypes 
	Hard to promote today’s CTE when ‘vocational education ‘ terminology is used by some educators
	Continue to connect to new educators; not rely on same ‘pool’ of people

	
	
	

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Membership
	Financial health
	Re-create (refresh) membership categories

	Constantly handling issues with specific states 
	Time spent dealing  with issues could be better spent on new initiatives to serve broader base of CTE educators; 
	Define a process to handle issues, address the issue then allow states and ACTE to move on. 

	Not enough ‘new’ or young members
	Perceived as a stagnant organization
	Initiate new partnerships, conferences, opportunities or events to serve new/young membership base


6. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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