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A.  Strategic Direction Contributions
Since the last Board meeting, what have you and your policy committee members done to represent and serve your Region/Division members in the following areas?

	Member Value & Engagement
Ex. Growing Membership // Engaging Members // Recruiting New Leaders // Developing Leaders

	Region I Vice President presented to 30 Pennsylvania Administrators on the organization and value of ACTE.  We have scheduled meetings with Ohio ACTE leadership about membership and continue involvement at the national level of ACTE.

Provided information to Doug Bush, Director of Michigan ACTE, on awards, Fellowship program, Vision Conference, NPS and Region I conference.  He presented this to the Michigan ACTE Board.

In August a prestation was given to Maryland Career Technical Administrators on the benefits ACTE and becoming an s=affiliate member to ACTE.  Their association felt positive about the presentation and joining ACTE while starting their own Statewide association.  A task force was formed to research this initiative. There has been no update since September.  ACTE has reached out but no response has been given.



	Professional & Leadership Development
Ex. Sourcing Topics and Presenters (for Conferences & Online) // Evaluating Sessions 

	
The Region I conference committee, headed by ACTE Fellow Carrie Scheiderer, have been meeting regularly with support from ACTE putting together the April 19-20 conference in Baltimore, Maryland.  The conference will be held at the Sollers Point Technical High School which is three old.  It is located on the campus of Dundalk High School and the Community College of Baltimore Dundalk Branch.  The theme for the conference is “Mapping the Route to Career Pathway Success.”  Call for proposals went out October 20, 2017.  

ACTE Leadership has been working with Pennsylvania ACTE in developing their State confence which will be held in August of 2018



	Advocacy & Awareness
Ex. Sourcing & Showcasing Positive CTE Stories // Advocating for CTE

	Nothing new to report since the last Board meeting other than what has been highlighted in the ACTE Smart Briefs.



	Strategic Partnerships
Ex. Identifying Potential Partners // Developing Relationships with Key & Potential Partners

	
Nothing to report new since the last Board meeting



	Innovation
Ex. Sourcing Models of Innovation // Identifying Emerging Trends, Industries, New Technologies

	
Nothing to report new since the last Board meeting



[bookmark: _Toc261525642]B.  Succession Planning
Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?

Dave Keeton would be a great candidate for ACTE President-Elect






C.  Region/Division Concerns

	What are your concerns for your Region/Division specifically?
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue? 

	
Trying to grow the Region I Policy Committee to a more actively engaged group not just meeting attendees
	
A stronger Region presence and sustainability for the organization
	
Continue to support the Vice President from the national office.
Develop a list of State ACTE leaders in Region I

	

	
	

	

	
	



D.  Items to be placed on the Board Agenda for Discussion:
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